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NSDI Strategic Plan – Status 

Dec 2013:  NSDI Strategic Plan approved 

 FGDC ExCom leadership role in implementation 

 Strategic Plan includes 3 Strategic Goals, 9 Objectives, 29 Actions 

 Executive champions designated for each Objective in Plan 
 

June 2014:  FY 2014 NSDI Implementation Plans 
completed  

 Implementation Plans for 7 of 9 Objectives completed 

 2 Objectives scheduled for 2015 implementation 
 

Oct 2014:  FY 2014 NSDI Plan Status Report 
completed 
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NSDI Plan - FY 2014 Status Report  

 Completed Oct 30, 2014 

 Summarizes FGDC 
performance in addressing FY 
2014 targets, and includes 
draft FY 2015 and 2016 
targets. 

 Distributed to FGDC 
community, NGAC, and GAO 

 Status report summarized in 
FGDC 2014 Annual Report 
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FY 2014 Status Report - Results 

FY 2014: 

 The status report includes 28 tasks 
for FY 2014.   

 Of these tasks, 19 reported as 
complete, and 9 reported as in 
progress. 
 

FY 2015/2016: 

 The status report includes 37 draft 
tasks for FY 2015 and FY2016. 

 As of 10/30/2014, all draft tasks 
reported as on schedule. 
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Status Report – sample 

5 



FY 2015 NSDI Implementation Plan 

Updates Needed: 
 

FY 14 Tasks/Targets 

 For FY 14 targets reported as “in progress” in FY 14 Status Report, 
provide updated status. 
 

FY 15 Tasks/Targets 

 Review and finalize draft FY 15 tasks/targets (as reported in FY 14 
Status Report) 
 

FY 16 Draft Tasks/Targets 

 Update draft FY 16 tasks targets, as needed.  
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FY 2015 NSDI Implementation Plan 

Timeline: 
 

Feb/March 2015 - Inputs from Executive Champions/Team Leads 

 FGDC/Support staff will meet with Exec Champions to discuss 
updates 

 Identify opportunities for additional Coordination Group 
participation in implementation process 
 

April 2015 – Complete FY 2015 NSDI Implementation Plan update 

 Finalize FY 15 targets 

 Complete updated plan by end of Q2 FY14 
 

Sept 2015 – FY 15 Status Report  

 FGDC will prepare FY 15 Status Report – similar to FY 14 Report 

 Report results for FY 15 Tasks/Targets 

 

 
7 



NSDI Plan – Executive Champions 
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Goal 1 – National Shared Services 
Objective Executive Champion 

Obj. 1.1  Reference Architecture Dan Cotter (DHS) 

Obj. 1.2  Geo Platform Web-based Services Jerry Johnston (DOI) 

Obj. 1.3  Cloud Computing Angela Smith (GSA), Stephen Lowe (USDA) 

Obj. 1.4  Acquisition Vehicles Angela Smith (GSA), Stephen Lowe (USDA) 
 

Goal 2 – Accountability & Management 
Objective Executive Champion 

Obj. 2.1  Portfolio Management Adrian Gardner (FEMA) 

Obj. 2.2  Collaborative Investments Jerry Johnston (DOI) 

 

Goal 3 – Convene Leadership 
Objective Executive Champion 

Obj. 3.1  Standards Development Kevin Hope (NGA), Ivan DeLoatch (FGDC) 

Obj. 3.2  Convene Leaders Ivan DeLoatch (FGDC) 
Obj. 3.3  Raise Awareness Kevin Gallagher (USGS), Tim Trainor (DOC) 



Questions? 
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